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Clean in Business

Being ‘Clean’

• We all have our unique experience

– Find out about filters

• We all have the resources we need to 
get more of what we want

– Each individual is responsible for their 
learning

• Specific questions + literal words

There’s a time for everything

• Clean in business

• Not Clean in business

Sometimes we also have valuable
contributions to make adding to the content
of the conversation

What could we do to use Clean in 
Business more effectively..

?

A model for Cleaning up  Conversations

What would you like to have happen [with these frames in mind]?

Brief history, reasons, goal, roles

Repeat main points & add your ideas, 

suggestions or frames

With all that, what would you like to have happen now? 

Or

What’s that like for you?

Starting Q

Set the frame

Develop

Cleanly

Frames

(Starting) Q

Develop

Cleanly

Summarise and agree on actionsRounding up

Action

What kind of.. is that ..?

etc

What kind of.. is that ..?

etc
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What I’d like to have happen, 
using Clean in Business, is …?

What would you like to have 
happen, using Clean in Business?

In 3s: facilitator, client, 
observer

Using Clean Questions

Make sure you ask
about what someone
might like more of! 

WWYLTHH?

Frames

Repeat & add your views

With all that, WWYLTHH now? 

Or

What’s that like for you?

Summarise and agree actions

Actions

Develop

Develop

What was it like using the model?

• What did you notice?

• What helped?

• What difference did it make?

• Suggestions and ideas to share

Gewoon aan de slag

• Consultancy, coaching and training

• Newsletter at 
contact@gewoonaandeslag.nl

• Dutch Module 1 - 4  trainings


